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Obtain a geometric 
model of a target 
head 
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Extract vertices 
and orientation of 
the target head 
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Determine the 
location of the 
marker points 
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Associate the marl<er 
points from the target 
head with marker points 
from a standard head 
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Determine a 
transformation function to 
deform the standard head 
into the target head 
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Port a basis matrix of the 
standard head to the 
target head using the 
transformation function 



Provide standard 
head expression/ 
animation vectors 



Convert the standard 
head expression/ 
animation vectors to the 
target head 



Form animated target 
head data 
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